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1.  By accepting the responsibility to be a shepherd of this church family, we each understand that we are merely 
servants of God attempting to be like the Good Shepherd in every way we can.  Every member of the flock is 
important and our role as shepherds and as servants in no way elevates us above anyone. 
 

2. As Shepherd’s, each one of us are members of this family and just as responsible for being submissive to the 
eldership as any other member.  We will set the example of Christ-like submission to the eldership in all things – 
even if asked to resign. 
 

3. As individuals, our task is to encourage, mentor, and strengthen members of the family.  Our primary job is to 
help others develop a deeper relationship with Jesus.  The Bible clearly tells us we were placed here to build up 
the body of Christ and cause spiritual maturity. (Ephesians 4:11 – 16) 
 

4. Decisions are made by the eldership (the shepherds as a group) and not by individual shepherds.  When 
possible, decisions are made by consensus, but after full deliberation and prayer, the final decision will be made 
by a majority vote.  We trust one another to make the right decision when a majority of elders are present, and 
we will fully support that majority decision even if absent. 
 

5. When the eldership has made a decision, every shepherd will submit to that decision and support it completely.  
There is no reason for anyone to ever know how anyone voted.  As a unified group of shepherds, no one will 
ever know how or why we voted, only that we support the decision of the elders. 
 

6. As brothers in Christ, fellow servants and shepherds, we will set the standard for being Christ-like by never 
speaking negatively about each other of the eldership as a group.  We will treat each other with love and respect 
at all times, and treat each other as equals in Christ.  There are no chief servants and only one Chief Shepherd. 
 

7. If at any time a member of the eldership needs to step down, he will be treated with honor and respect, and 
every shepherd will do everything possible to make it a positive and not a divisive transition.  Serving as a 
shepherd should be a desire, not a life-time position. 
 

8. As a leader of this church, I understand how sin can destroy me and those around me.  I will make an effort to 
always be on guard of my own heart and will not allow secret sin control me.  I will be active at confessing and 
repenting of personal sin and will be open and transparent with others and will pursue personal relationships 
that encourage that.  

 
9. I will spend regular time in God’s Word and prayer.  I realize that the strength to lead God’s church does not 

come from any other primary source than the Good Shepherd.   
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