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Attendees: Brad Stevens (chair), Steve Awtrey, Dave Weiler, Bret Blackford, Don Fitzgerald, Steve Walker, Jeff Kryder

Next meeting: January 2, 2023

1. People
· Jim Robert’s brother Mike – in hospital
· Tom & Maria Holmes – in Bethesda Memory Care.  Jeff Kryder visited Tom and Tom was able to tell Maria about the visit.
· Bob Connally – in/out of hospital and may be in last days/months.  Ben Mehringer is helping out with rides. Jeff Kryder not sure how to help Mary Joe navigate these last days with Bob.
· Linda Mueller - I have COVID. Judy Miller has a bad cold and Betty Vaughn has the flu.
The Arnold contingency is out of commission.  Please pray for healing.
· Jamie & Pat Weihrung – taking care of 4 grandkids and need time to rest.  An occasional babysitter would be helpful.  Valerie and Dan Creech have been trying to help.  Dave and Amy Weiler also seeking to help.
· Valerie Creech – enjoyed working on the Christmas play and hopes Dan will consider returning to McKnight.
· Phil Matheny – back from Africa.
· Michael and Whitney Cannon – Steve Awtrey working to help them get transitional housing through CFS (https://www.stlcfs.org/). 

As elders we need to write cards when we cannot visit. 

Jeff Kryder has been visiting and keeping in touch with much of the congregation.  This both encouraged and challenged me (Bret).  Surely this is what shepherding is about.  


2. 2022-23 Budget

On Sunday, December 18, there was a meeting after worship on the 4th floor to review the budget with anyone interested.  Dave Weiler led the discussion and several individuals showed up. Dave walked through the October 2022 budget and explained a bit more about the current shortage in contributions. 

The Admin elders – Dave Weiler, Brad Stevens, Don Fitzgerald – will meet Tuesday December 20 to continue work on the 2023 budget.  


3. Communion in 2023

Due to general loosening of covid restrictions in public and private spaces it was considered time to start easing restrictions at McKnight – allowing potluck meals, passing communion, etc.
  
· It was decided that starting January 1, 2023, we will pass the collection plate.  
· After a few weeks we will start passing communion.  Thought was to start passing trays with the single-serving communion cup/wafer.  After a few weeks we can also add matzo crackers to the tray with the single-serving cups. 
· Alec Hill would be asked to help coordinate the passing of the plates. 
· An announcement will be made before we start bringing back communion.





5. Policy regarding directed gifts and solicitations.  E.g., Room at the Inn & Pantry link go-fund-me requests.

McKnight websites has donation links for various external ministries. See here … https://www.mxchurch.org/local-ministries. Also discussion on how we determine who can put a table in foyer.  
There is a policy that if MX has a budget item for a ministry, they can request a table in foyer.  Front-office aware of this policy and acts to comply without seeking approval from elders or ministry staff.  All other requests should be routed to elders.  Requests do not need to wait until next elder meeting but can be addressed via email.


6. Officers and Directors

Brad Stevens is filling the required legal documents for McKnight.  This brought up the question of Lewis West.  Louis is physically frail but has a great heart and is a great brother.  He had mentioned to Jeff Kryder informally on a call that he would like to remain an elder “for a few more months.”  We discussed how we might honor this request.

Although Louis seems mentally sharp, we are reminded of the deterioration of Ron Burge and discussed if/when an elder should be counseled to step down.  

Although Louis remains an elder, a shepherd, he will not be listed as a director.  We will also discuss with Jeremy Picker reducing Louis’ responsibilities during Sunday worship.  

Steve Haupt – he has quietly stepped away from the formal role of an elder.  Although Steve did not want any special recognition, we feel it still needs to be announced to the congregation. 


7. Old Business

Dolores Miller – Dave Weiler communicated to Dolores that employment will end March 31, and that she will receive 6-months severance (still receive a paycheck through September 2023).  Per Dave Dolores took this well.  She is not eager to retire but at 78 she knows it is time.  No immediate announcement is planned. Possibly announce retirement when we present the 2023 budget in January.  The MX staff are aware of Dolores retiring.

Elizabeth McPherson – Steve Walker discussed raise (3% COLA + 10% promotion).  Job description is still in flux but some items moved to minister roles (Jeremy, Nathan, Jeremiah).  Elizabeth will meet quarterly with Steve Walker and Jeff Kryder to evaluate role and any issues.

Staff supervision and Mentoring (need to maintain scalar principle):
Elizabeth McPherson & Jeremiah Haywood – meet with Steve Walker
Nathan Strickland & Jeremy Picker – meet with Steve Awtrey

Office Moves:
Katie Holloway and Elizabeth McPherson will both share Jeannie Britzman’s old office.  
Jeremiah Haywood will move into Katie Holloway’s old office
Nathan Strickland will keep the large back room and will share with the occasional intern.
Elizabeth McPherson will also spend part of her time at her original desk in the front office.  Not many phone calls but still enough foot traffic that needs attention.

Jeremy Picker Sabbatical – information outlined in the attached from Steve Awtrey. Bret has added a few comments to the attached noting that a sabbatical is not formalized in policy.

[bookmark: _MON_1733106865]		


8. New Business

Frequency of Elder Meetings: Do we still need to meet twice a month?  Considering meeting once per month and having sub-committees (Admin, Finance, Building, Shepherding) meet as needed.  We can use email to address any ad hoc situations. 

Sunday Morning Elder Availability: Do we still expect all elders to meet each Sunday from 8:45-9:15. Intent, as I understand, was to be available for anyone who may want prayers or to discuss issues with the elders.  It is very rare that anyone takes advantage of this time.  It was discussed that a single elder could make themselves available on Sunday mornings to talk/pray, perhaps in the prayer room.

Directory – Jeff Kryder has been reviewing.  There are about six (6) people that need to be contacted (a letter is to informal).  Individuals such as Neil Jordan, Arstine Dickerson, Susie Berge, etc.

Bret Blackford will chair the January-February elder meetings. 





Attachment A

Some people need to work

Jack London: The Call of the Wild
4. Chapter IV: Who Has Won to Mastership (continued)
But it was Dave who suffered most of all. Something had gone wrong with him. He became more morose and irritable, and when camp was pitched at once made his nest, where his driver fed him. Once out of the harness and down, he did not get on his feet again till harness-up time in the morning. Sometimes, in the traces, when jerked by a sudden stoppage of the sled, or by straining to start it, he would cry out with pain. The driver examined him, but could find nothing. All the drivers became interested in his case. They talked it over at meal-time, and over their last pipes before going to bed, and one night they held a consultation. He was brought from his nest to the fire and was pressed and prodded till he cried out many times. Something was wrong inside, but they could locate no broken bones, could not make it out.
By the time Cassiar Bar was reached, he was so weak that he was falling repeatedly in the traces. The Scotch half-breed called a halt and took him out of the team, making the next dog, Sol-leks, fast to the sled. His intention was to rest Dave, letting him run free behind the sled. Sick as he was, Dave resented being taken out, grunting and growling while the traces were unfastened, and whimpering broken-heartedly when he saw Sol-leks in the position he had held and served so long. For the pride of trace and trail was his, and, sick unto death, he could not bear that another dog should do his work.
When the sled started, he floundered in the soft snow alongside the beaten trail, attacking Sol-leks with his teeth, rushing against him and trying to thrust him off into the soft snow on the other side, striving to leap inside his traces and get between him and the sled, and all the while whining and yelping and crying with grief and pain. The half-breed tried to drive him away with the whip; but he paid no heed to the stinging lash, and the man had not the heart to strike harder. Dave refused to run quietly on the trail behind the sled, where the going was easy, but continued to flounder alongside in the soft snow, where the going was most difficult, till exhausted. Then he fell, and lay where he fell, howling lugubriously as the long train of sleds churned by.
[bookmark: _GoBack]

Attachment B

Below is the schedule through Christmas.  Note later start times and no classes.
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Attachment C
Latest bulletin attached here 
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McKnight Crossings Church of Christ Sabbatical Policy for Jeremy Picker 

Sabbatical Leave 

A sabbatical leave policy is in place for the purpose of personal growth, and spiritual renewal. The intent is to provide time for receiving fresh direction from God and allowing the Holy Spirit to bring new energy, spiritual vision and improved effectiveness to the Kingdom. You are encouraged to truly “step away” from ministry and your other commitments in order that the benefit of the sabbatical leave can be realized. 	Comment by Blackford, Bret B.: Note: McKnight does not have a sabbatical leave policy.  A sabbatical may be offered as the elders see appropriate and is not formalized or dictated in any policy.

The sabbatical will be for a period of 44 days.  This will start on January 16th and go until February 28th.  The leave may be used for study, enrichment, vision casting, rest, prayer, and reflection. 

The term “sabbatical” means a period during which you will be relieved of all routine and emergency duties. Prior to the commencement of sabbatical, the leadership expects you to develop plans for covering your duties during your sabbatical. 



Process for a sabbatical leave: 

1. You are expected to submit a written plan to Steve Awtrey outlining general information about goals and objectives during the sabbatical leave. 

The request will include: 

· Plans for the sabbatical.  (with input from elder)

· Possible effect on other ministers and staff members workload.

· How job responsibilities will be handled in the absence.

· Physical location and contact information while on leave.  

2.  You will work with Steve Awtrey to determine potential expenses related to the sabbatical leave and its impact on the annual budget, e.g. securing speakers, worship leaders, volunteer coordinators, etc.   

3. After things are finalized, the staff will be informed of the sabbatical leave and its potential impact on other individuals. 

4. An announcement will be made to MX Church in mid-December 2022 of the sabbatical leave through all of the communication avenues (e.g. bulletin, congregational announcement, website, etc.) assuring the congregation that plans are in place to cover the ministry area while the minister is away.  

5. Within one month of the return from the sabbatical leave, you will submit a written or oral summary of the lessons learned and value gained to Steve Awtrey then to the elders.



Other factors when looking at the sabbatical:

· The sabbatical is not vacation, sick time, or personal days. The minister has his/her full complement of “days off” during the sabbatical year. The minister should schedule vacation time at a mutually agreeable time not to burden the congregation. 

· The leadership would like for you to find a therapist or spiritual mentor you can meet with to process your thoughts and feelings during this time.  

· Sabbatical leave will not become vested nor does it accrue. It is not to be divided into segments, but taken continuously. Unused leave or approved but unused leave may not be taken later. No compensation will be given for any unused leave. 	Comment by Blackford, Bret B.: As noted in earlier comment, McKnight does not have a formal sabbatical policy so no vesting or accrual is necessary.  Ministers should not consider a sabbatical as something expected after x number of years service.

· The minister will receive full wages, benefits, and retirement contributions during the sabbatical period. 
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Dec 2022 MX News and Prayer Concerns.pdf
December 20, 2022
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HANDS
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~ A Series from the iiospel of Luke

www.mxchurch.org

Current Sermon Series Please join us for our Christmas Eve
Candlelight Service, 4:30 pm.






Holiday Worship at the Building

Holiday Schedule:

Saturday, Dec. 24 - Christmas Eve Candlelight Service, 4:30 pm.
Sunday, Dec. 25 - Christmas Day Worship, 10:30 am.

Sunday, Jan. 1 - New Year's Day Worship, 10:30 am.

There will be no Bible classes until after the holidays.

Streaming on YouTube

Our Sunday worship service is streaming live on YouTube! (You will need a gmail account
to comment.) https://www.youtube.com/mxchurchstl

Adult Bible Classes

New Adult Bible Classes begin January 8, 2023.

News/Upcoming Events

Christmas Eve Candlelight Service - Join us on Christmas Eve for our Candlelight
service at 4:30 pm. The evening offers an opportunity to slow down and soak in the
meaning, the emotion, and the people that make Christmas so touching. We'll be finished in
plenty of time for other Christmas activities.

Christmas Worship is on Christmas Day! We meet together for worship this Sunday at
10:30 am. Enjoy time with your family and then join the church family! The blessings of God
abound through this season, for God has come!

Pickleball - Every Monday at 9 am and Thursday at 9 am and 6:30 pm. This activity is for
men and women of all skill levels (including beginner), and is so much fun! Paddles are
available. Please contact Jim Griffith for more information (314-755-

0011; jrogfsg5659@gmail.com). Participation is limited to MX members at this time.

ACTS Campus Ministry needs your help to make our Friday Nights happen this spring.
You can: 1) Sign up to bring a meal with your family, friends, or small group; and/or, 2) Sign
up to help with hospitality (setting up tables/chairs, serving food, cleaning up leftovers).
These students are so blessed by your generosity. Sign up here: ACTS Mealtrain.

Young Adults Devo Night is on Thursday evenings at various locations. This is for anyone
from college age through young professionals looking for community. To get involved or
learn more, call Carrie Strickland at 479-586-8744.

The Christian Academy of Greater St. Louis has continuing employment opportunities for
the 2022-2023 school term. The openings include: teacher for 2-year-olds in the preschool
program, aftercare helper on Monday and Tuesday (3 - 6 pm), and substitutes for
preschool-12th grade. Contact Carla Payne at 314-429-7070 or email info@cagsl.net.

Helping Those in Need

Room at the Inn - This picture shows all the RAI Wish List
donations as of Sunday 12/18. Collins Corder will be delivering these
items, along with the Snow Flakes for Warmth donations on
Wednesday. Thank you for your generosity!

Snowflakes for Warmth! Thank you for the outpouring of
love and comfort you showed to those who may not have
adequate clothing to keep them warm this winter. Your gifts
will be shared with Room at the Inn and our own Food Pantry
clients.






Saturday, 12/24 - Christmas Eve Service, 4:30 pm. | really hope that each of you can
attend this sweet service. At the end, we will have a candle lighting portion. | have
purchased glow sticks for parents who don't feel comfortable with the actual flame with your
child. | also will be handing out Nativity bags that will help your child focus during the
service. We will not have a Children's Worship experience or staffed nursery.

Sunday, 12/25 - The Christmas Worship service will start at 10:30 am and should only be
an hour in length. We will not provide a staffed nursery on this day. If we have enough
children, | will provide a Children's Worship experience where we will focus on the birth
story and have a Happy Birthday Jesus time for preschoolers and elementary combined.

Sunday, 1/1 - We plan to get back into the swing of things with our worship service at
10:30! There will be a staffed nursery and Children's Worship, but no Bible class.

-- Jeremiah

Wednesday, 12/21 - Youth Group, 6:30 pm.

Saturday, 12/24 - Candlelight Service, 4:30 pm.

Sunday, 12/25 - Worship, 10:30 am. (No Bible Class) Merry Christmas!
Wednesday, 12/28 - No Youth Group.

Sunday, 1/1 - Worship, 10:30 am. (No Bible Class) Happy New Year!

Food Pantry News

AL“‘ ¢ Our pantry is currently well stocked! Thank you again to all who

"v < contributed to our Fall Food Drive!
¢ °

To Support Our Food Pantry: pick up a "Top 10" card in the foyer
Christians Who Care or click here: Top 10. You can also use this Pantry Donate Link to
Food Pantry donate funds. To volunteer in the pantry, please contact Barb Eickele
at 618-409-2392 or chas.babs@sbcglobal.net.

Bible Studies & Devotionals

YouVersion Devotional: Please join us for our current YouVersion Devotional: The King_Is
Coming. If you have not yet joined our YouVersion devotionals, please contact Betty by text
or email: skincarehelp@yahoo.com; 636-222-0393.

Right Now Media: As we celebrate the season of Advent, there are several offerings on
Right Now Media that are so good in helping us as we remember how great a gift we have
been given! Go to RNM and type Advent in the search box. It will be time well spent. If you
do not have a Right Now Media account, email jkryder@mcknightcrossings.org to receive
an invite to join the MX account. Friends and Family of McKnight are also invited to join.
(Rightnowmedia.org)

Our Daily Bread devotionals for December - February are now available in the foyer.

Ways to Give

Your support does important work for our church, the community, and beyond.
1. Check/Cash in Contribution Box in Foyer.
. Mail a Check to the Church Office: 2515 S. McKnight Rd., St. Louis, MO 63124.

2
3. ACH Transfer - ACH Interest Form.
4. Bank Auto-Pay - Contact your bank to set up auto generated check payments.

5. PayPal Donation - Click here to make a PayPal donation: DONATE.

Time in Prayer





Click here for a link to our MX prayer memo for the December prayer chain. The memo
weaves God’s scripture, current MX events, and reminders of encouraging thoughts to help
us communicate our hearts to our Father. This memo is updated the first of every month.

Father, thank you for the new covenant we enjoy with you, which Jesus ushered in. Thank
you for being our God and accepting us as your people. We praise you for forgiving our
immorality and forgetting our sin, so that we may draw close to you. (Based on Jeremiah

31:31-34)

Prayer Requests

Cord
r Our

myer

Our condolences to Collins and Trish Corder on the passing of
Collins' mother, Jeanne Corder.

Tom Holmes remains in rehab. Please keep Tom and Maria in your
prayers.

Continue to Remember in Prayer:

The following MX Members: Bob Connally, asbestos poisoning;
W.C. Conley, kidney failure; Tiffany Henagean, multiple health
issues; Austin Hollingsworth, multiple health issues; Tom & Maria
Holmes; Dru Knotts, cancer; Lacoss-Arnold family; Jerry Saxe, non-
hodgkin's lymphoma.

MX Supported Missionaries: in Marseille and Mauritius.

Have a Prayer Request? Click here to use the online Prayer
Request Form.

Birthdays & Anniversaries

DECEMBER

21 - Gerald & Debbie Davis
23 - Jeff & Beata McGlawn
25 - Joe Shelley

26 - Matthew Bardowell, Dale & Leslie Simpson
27 - Jack & Nell Crawford, Barb Dolan, Fredy Griffith, Jim

Patterson

For the Record

Nov. Offering...$81,714
Nov. Goal...$62,538
YTD (Nov.) Contribution..

LUKE 21:1-4, JESUS’ ENTHUSIASM
ABOUT GENEROSITY
Jesus looked up and saw the rich putting
their gifts into the offering box, and he saw
a poor widow put in two small copper

-$631,547 coins. And he said, “Truly, | tell you, this

YTD (Nov.) Goal...$750,462 poor widow has put in more than all of

them. For they all contributed out of their
abundance, but she out of her poverty put
in all she had to live on.”

Always on Our Website www.mxchurch.org

e Sunday Sermons
e Church Directory

e Prayer Request Form

Contact Dolores in the church office for the password.
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–


 


will meet Tuesday December 20 to 


continue work on the 2023 budget.  


 


 


 


3.


 


Communion in 2023


 


 


Due to general loosening of covid restrictions in public and private spaces it was considered time to 


start 


easing restrictions at McKnight 


–


 


allowing potluck meals, passing communion, etc.


 


  


 


·


 


It was decided that starting January 1, 


2023,


 


we will pass the 


collection plate.  


 


·


 


After a few weeks we will start passing communion.  Thought was to start passing trays with 


the single


-


serving communion cup/wafer.  After a few weeks we can also add matzo crackers to 


the tray with the single


-


serving cups. 


 


·


 


Alec Hill w


ould be asked to help coordinate the passing of the plates. 


 


·


 


An announcement will be made before we start bringing back communion.


 


 


 


 


 




MX Elder Mtg   December  19 , 2023     Page  1   of  2       Attendees :  Brad Stevens (chair), Steve Awtrey, Dave Weiler, Bret Blackford, Don Fitzgerald, Steve  Walker, Jeff Kryder     Next meeting:  January   2 , 202 3     1.   People      Jim Robert’s brother Mike   –   in hospital      Tom & Maria Holmes  –   in Bethesda Memory Care.  Jeff Kryder visited Tom and Tom was able to tell  Maria about the visit.      Bob  Connally   –   in/out of hospital and may be in last days/months.  Ben Mehringer is helping out  with rides. Jeff Kryder no t sure how to help Mary Joe navigate these last days with Bob.      Linda Mueller  -   I have COVID. Judy   Miller   has a bad cold and Betty   Vaughn   has the flu.   The Arnold contingency is out of commission.    Please pray for healing.      Jamie & Pat Weihrung   –   taking care of 4 grandkids and need time to rest.  An occasional babysitter  would be helpful.  Valerie and Dan Creech have been trying to help.  Dave and Amy Weiler also  seeking to help.      Valerie Creech  –   enjoyed working on the Christmas play and hopes D an will consider returning to  McKnight.      Phil Matheny  –   back from Africa.      Michael and Whitney Cannon  –   Steve Awtrey working to help them get transitional housing  through CFS ( https://www.stlcfs.org/ ).      As elders we need to write cards when we cannot visit.      Jeff Kryder has been visiting and keeping in touch with much of the congregation.   This both  encouraged and challenged me (Bret).  Surely this is what shepherding is about.         2.   2022 - 23 Budget     On Sun day, December 18, there was a meeting after worship on the 4 th   floor to review the budget with  anyone interested.  Dave Weiler led the discussion and several individuals showed up. Dave walked  through the October 2022 budget and explained a bit more about  the current shortage in  contributions.      The Admin elders  –   Dave Weiler, Brad Stevens, Don Fitzgerald  –   will meet Tuesday December 20 to  continue work on the 2023 budget.         3.   Communion in 2023     Due to general loosening of covid restrictions in public and private spaces it was considered time to  start  easing restrictions at McKnight  –   allowing potluck meals, passing communion, etc.           It was decided that starting January 1,  2023,   we will pass the  collection plate.        After a few weeks we will start passing communion.  Thought was to start passing trays with  the single - serving communion cup/wafer.  After a few weeks we can also add matzo crackers to  the tray with the single - serving cups.       Alec Hill w ould be asked to help coordinate the passing of the plates.       An announcement will be made before we start bringing back communion.          

