
McKnight Crossings Church of Christ 
Elder’s Open Items: 

February 3, 2022 
 

# Item Involved 
1 Jeff Kryder retirement 

• Need a 3-year plan from Jeff Kryder.  Possibly 1-year full-time and then 
part-time with a focus on preaching 

Steve Walker and Dave 
Weiler 

2 McKnight Staffing 
• Use Dale Robinson as a consultant to help determine next steps 

Steve Awtrey and Don 
Fitzgerald 

3 Staff Evaluation 
• Document and communicate to Elders 

Lane Hamm 

4 Children’s Minister 
• Need a job description, MX committee 
• Gwen Walker interim Coordinator (how many hours?) 

Steve Walker and Steve 
Haupt 

5 Youth Minister 
• Need a job description, MX committee 
• Jeremy Picker interim (Summer?) 

Lane Hamm and Steve 
Awtrey 

6 Youth Group Summer Interns 
• Find male for JH 
• Find female for SH 

Lane Hamm, Steve Awtrey, 
Jeremy Picker 

7 Safety Team 
• Determine if still needed 
• If needed find new leader(s) 

Bret Blackford and Jon 
Earnhart 

8 Auditorium Project Bret Blackford 
9 Elder Sabbatical Various 
10 Eldership announcements to congregation 

• Glenn Devania resignation 
• Jon Earnhart sitting in with Elders 

 ?? 

11 Church Governance 
• Elder involvement when Jeff Kryder returns (how to minimize Jeff Kryder 

burnout when back as full-time minister) 
• Elder involvement when Jeff Kryder goes part-time and post Jeff Kryder? 

 ?? 

12 Office Secretary 
• Dolores Miller is slowing down and might be close to retirement. Need 

someone to discuss her plans and work on next steps at office. 

 ?? 

13   
 
Note: Above are not in order of importance and numbers only added for ease of reference.  The list is not 
comprehensive. 
 
Google Docs – here 
 
  

https://docs.google.com/spreadsheets/d/1GbanwBsEyVhAvG6CSIFeTGQtE6kJsac2xR4erx7SL54/edit#gid=1494150023


 
 
 

 
 



 
 


