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Contacts
McKnight

VE review resume 
and any preaching/ 

teaching video

Recommend for 
phone interview

Send info to Bret for 
tracking

VE communicate to 
candidate 

No

Yes / No

Send MX info 
packet and 

discuss 
phone 

interview

Yes

Schedule phone 
interview with at 

least 2 elders
Yes

Standard round 1 
interview Qs

Phone 
Interview

Calls McKnight
VE communicate to 

candidate 

No

Yes / No

Recommend for 
ZOOM interview

Who will attend 
live ZOOM 
interview

Yes

Schedule ZOOM 
interview with at 

least X elders

VE communicate 
next steps 

Standard round 2 
interview Qs

ZOOM 
Interview

All elders 
review ZOOM 

recording

MUCH 
DISCUSSION

Recommend for 
In-Person 
interview

VE communicate to 
candidate 

Yes / No

Schedule In-Person 
interview with at 

least X elders

Yes
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