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Elders’ Meeting
August 7, 2023
Agenda 

Attendees: Dave Weiler, Steve Awtrey (chair), Bret Blackford, Keaton Jones, Don Fitzgerald, Brad Stevens
Jeff Kryder, Jeremiah Haywood


· Update on members and concerns
{{ various }}				

· Update from Jeremiah
· Has some G.I. issues 
· Has a congenital heart issue
· Visiting family Aug. 7-12

· Kylie Exit Interview
Meeting Aug. 8 from 6:00-6:30pm

· Youth Group (YG) Activity Scholarships
Elders plan to revisit policy at a later meeting when there is more time.  Policy probably needs to be revised.  The importance of maximizing the involvement in YG activities was recognized.  It is important for spiritual and group/social growth and formation.

· Bed Bugs
On two separate Sundays a family has been identified bringing bed bugs into the building.  The bugs were positively identified by multiple individuals.  Plan is to treat the areas used by the family (foyer couches, nursery, section of pews) with insecticides.  Family will also be contacted to discuss mitigation at their home.  Dave Weiler to follow up with family (and will report back to Elders if some funding may be needed to help with fumigation, etc.).
Question: Do we need a policy to request individuals who are sick or who have other communicable issues (such as lice or bed bugs) to stay away until treated?  This would be like policy and expectations at any public school.   

· Elaina Grande Financial Needs
Elaina has been an active and long-time member of the Youth Group.  She comes from a non-traditional family and has limited financial resources. Steve Awtrey has worked with Elaina to obtain significant scholarships at Harding University (Amen!). However, Elaina will probably still be struggling to pay for books and miscellaneous expenses while at school.  The Elders have agreed to give Elaina $500.00 each semester to use as she needs.  Steve Awtrey will work with the Finance Elders to transfer the funds to Elaina.

· Misc Notes
See Attachment A



· Discussion on Jeff’s Retirement	
Elders have agreed on timeline 

	Date
	Description

	2022
	Jeff Kryder has notified the Elders late 2022 of his intent/desire to retire from ministry at age 65 (or earlier if finances allow)

	23-Nov-23
	Jeff Kryder turns 64.  Elders can announce to congregation Jeff steps down as minister before Nov 2024

	1-Dec-23
	Start "soft search" for new minister

	1-Apr-24
	start "hard search" for new minister

	31-Aug-24
	Jeff Kryder no longer minister (still on payroll)

	30-Nov-23
	Jeff Kryder no longer on payroll




Additional Notes:
1. Don Fitzgerald will share timeline with Jeff Kryder asap.
2. Elders agreed if we find a suitable candidate to not wait but hire.  There can be overlap between Jeff Kryder and new minister hire.
3. Elders will need to be aware of and manage any staff or congregational issues that arise during the transition to a new minister.  Elders continue to do what is best for the church body and not focus on what is best for Jeff Kryder.


		
Liminal space refers to the place a person is in during a transitional period. It's a gap, and can be physical (like a doorway), emotional (like a divorce) or metaphorical (like a decision)

Files from Siburt:
	Church Health Assessment Sample Report
	


	Sample Preaching Schedule
	







Below is my representation of timeline noted above
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Note 1: The full document on Jeff Kryder’s retirement and replacement considerations is available here … https://www.shepherd.mx.mxcoc.xyz/positions/docs-23/MX-SrMinister.docx. 

Note 2: More information on the Church Health Assessment (CHA) can be found on the Siburt Institute website here … https://www.siburtinstitute.org/cha.




Attachment A
Steve Awtrey distributed the following notes during the 8/8/2023 meeting
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Montgomery Preaching Fall 2022.docx
2022 Fall Schedule – Montgomery Church of Christ

Following Jesus: The Drama of Mark in Three Acts



Introduction

Imagine a group of Christians who were faced with living in a culture that thrived on selfish ambition, supporting a powerful government, and pursuing wealth as the key to happiness. This group of Christians also lived in an environment where economic hardship and insecurity, along with being a part of a minority community meant increased scrutiny.  Then, in addition to those dynamics, the Christians also faced increasing hostility to their presence within the culture because of their unusual beliefs about moral character, care for the poor, and the worship of only one God.  Such a group of Christians existed in the capital of the Roman Empire in the middle of the first century.  And although they were Christians, their Christian faith faced an extreme test in the mid-60’s, the emperor Nero, used the Christian community as a scapegoat for a devastating fire that occurred in Rome.



In the midst of the harsh scrutiny and persecution that came to Roman Christians, a special book emerged.  The book was for some a reminder of what Christians had come to believe.  For others, perhaps newer in the faith, the book served as a source of learning—learning what it means to follow Jesus.



This book was the first of its kind.  We call it a gospel, a word taken from the first lines of the book.  But this gospel is different the gospels that came along a little later.  This gospel is an invitation to enter into a story that has some surprising and, at times, challenging elements.  What is compelling about the story is that the main character is disclosed as a King above all others.  He plays a special, unique, and anointed role as God’s agent.



However, God’s agent has some unusual ideas.  His ministry and teaching presses on the typical ideas about God and faithful living that most folk held in the days of the Roman empire.  Of course, Jesus’ ministry and life will challenge 21st century Christians as well, if we dare to enter into the world that the gospel of Mark creates. Furthermore, as Montgomery moves through a time of transition and search for a new minister, this gospel gives clarity to what really matters. 





The Drama of Mark in Three Acts

Mark’s gospel is a story that uses the events and words of Jesus to invite readers 1) to experience God’s rule in the world, 2) to wrestle with the particular challenges people encounter in embracing God’s rule in the world, and then offers 3) a vivid model of what embracing God’s rule looks like.  We call it discipleship—perhaps because that is a word that Mark frequently uses (46 times).  He tells the story vividly with detailed narratives, plot development, and reliable characters.  Mark’s story has urgency and immediacy about it.  Much of the action happens in the present tense.  What we read is happening now—in this moment—which heightens the tension.



Another way to think about Mark’s gospel is to hear it as a drama.  Most people in the ancient world were illiterate.  The way that early Christians would experience Mark would be in hearing it read—out loud in an assembly.  That reading would not be just a few verses—but large sections or even the whole document.  Such a reading would emphasize the plot development, the rising tension, and the dramatic moments when Jesus would teach.



For our study and discussion this fall, we will consider the gospel of Mark as a document that was written to be read, allowing it come to us through our ears instead of our eyes.



In doing so, we will be looking for three movements that Mark makes.  These movements we will call acts, as we might observe the development in a play or oral presentation.  These acts fall in this way.  After a prologue where Jesus in introduced, Mark sets out to emphasize the scope and nature of God’s rule in the world.  Through Jesus, God is showing up and doing remarkable things.  This comprises the first act.



Then, as we observe the disciples, they begin to figure out that Jesus is the appointed One from God that is ushering in God’s rule.  Once they figure this out, the second act is largely watching them have to unlearn everything they thought about God’s rule.  Their ideas of discipleship come under great scrutiny and critique by Jesus.  As we watch this second act unfold we are prompted to ask about our misconceptions about being a disciple.



Then the third act opens with a focus on Jesus’ suffering and death.  Noted geographically by his arrival in Jerusalem, Jesus offers to us a model of what it means to be fully given over to God’s rule in the world.  It is a path characterized by faithfulness to God’s agenda and thus we witness Jesus’ suffering and death.  We also witness the power of the resurrection!  And then this third act ends abruptly with an implicit invitation for the reader/listener to act.





Schedule for the Fall

Each week a large text from Mark’s gospel is assigned.  The “theme” offers broad ideas that offer the connection between with each week’s reading and the “three acts” of Mark.  The sermon for each Sunday will be some portion of the text assigned for the week as assigned by the preacher for that day. Preachers—please feel free to choose what pericope you want to work from the larger reading—and title the sermon whatever makes the most sense to you.



		Date

		Theme

		Text

		Title-Sermon

		Other/Preacher



		9.4

		PRE-Series Labor Day Weekend

		

		

		Preacher Needed!



		

		ACT ONE—Amazed by the Rule of God! With the arrival of Jesus—God’s Appointed One, Mark now wants the listener to experience the remarkable nature of God’s rule.   So in scene after scene, a constant set of images and stories are presented that that demonstrate God’s action in the world.  The cumulative force of Mark’s gospel produces amazement and wonder at what God is doing through Jesus, while laying the foundations of understanding about the nature of God’s rule.  In what ways are we amazed by Jesus and the rule of God?

		

		

		



		9.11

		Jesus comes announcing the rule of God—with authority!  He says a word and people follow him.  He says a word and demons leave.  He says a word and a sick woman is made well.  And before you know it, the word is out about this guy and folks are coming from everywhere to see him.  Does Jesus capture your attention?  Mark intends for his listeners to sit up and take note!

		1.16-34

		“You Have a Message!” (1.16-20).  The sermon’s focus is on the call of the disciples and the invitation to us to listen to the Jesus’ call to discipleship.

		D'Esta—Launch Series



		9.18

		Another day in Jesus’ ministry continues the amazing demonstration of Jesus power, culminating with the declaration of the forgiveness of sins in the healing of a paralytic.  At every step listeners are being confronted with the ways in which God’s rule is altering “life as usual.”

		1.35-2.12

		“Paralysis Analysis” (2.1-12).  Jesus’ ministry addresses the core of human struggle—the paralysis of sin.

		Wes



		9.25

		Jesus’ ministry, as it alters “life as usual,” runs afoul of other ways of understanding life and faith.  So a series of stories are presented that demonstrate the conflict between Jesus’ vision of God’s rule and alternative visions of life.  At the heart of this conflict is understanding God’s law.  Does it honor God’s law to keep stickling little details or to work toward the larger purpose and aim of God’s law?

		2.13-3.6

		“Signs of the Kingdom” (2.13-3.6) The sermon will look at each of the episodes here looking for what they have in common.

		Go Sunday/No Preacher



		10.2

		After Jesus appoints 12 disciples to be apostles, he immediately encounters various expressions of rejection.  He addresses those who oppose him with accusations about his allegiance to Satan and even from family members who think that Jesus’ ideas about the kingdom are too edgy.  But these accusations set up the telling of one of the most well-known of Jesus parables—the parable of the soils—that, along with the following explanations continue to help the listener understand and experience the Rule of God.

		3.7-4.34

		“Small Things” (4.21-34)  The sermon will focus on the closing parables that feature the remarkable nature of small things to characterize God’s rule in the world.

		Amy Sheasby McLaughlin



		10.9

		Jesus has remarkable power--power over demonic powers, nature, disease, and even death—but not over people’s minds!  What does this suggest about the kingdom of God?

		4.35-6.6a

		“When Jesus Shows Up!” (6.1-6a)  What happens when Jesus shows up in your home, your place of work, on your computer, or at Montgomery?

		Carson



		10.16

		Jesus and John the Baptist appear together in this block of material.  You can observe Mark’s literary bent of mind as the John the Baptist material is woven in to the narrative (6.13-14).  It may be make for a more focused discussion to pay attention to Jesus in this material.  From verse 30 on Mark presents a robust telling of the feeding of the 5000, stilling the storm on the Galilee, and a summary of Jesus healing power (6.56) that emphasizes the work of his disciples (6.7-13).  Mark is putting on the finishing touches of his portrait of Jesus and the call to experience the kingdom!

		6.6b-56

		“Embracing the Kingdom”

		Carson



		10.23

		The rule of God has many stunning facets—including a new way to understand holiness (7.1-23) and the inclusion of people outside of the “in” group (7.24-21).  Mark presents Jesus’ teachings about purity and several stories the illustrate Jesus embracing people outside the house of Israel (and “the crowd”) here.  This block (and the Act One) concludes with a healing that calls the listener to consider how well do we see and experience God’s rule through Jesus’ ministry.

		7.1-8.26

		“Boundary Markers” (7.1-23)

		Carson



		

		ACT TWO—Altered by the Rule of God.  In the second section of Mark’s gospel, marked by leaving Galilee and being “on the road to Jerusalem,” Mark presents the declaration that Jesus is the Messiah, God’s Son.  And with this declaration, Mark then presents a collection of stories where Jesus’ disciples are faced with learning what Jesus’ definition of the Messiah is.  Though they knew the right term for Jesus, i.e., Messiah, they did not possess the right definition.  So Mark’s listeners hear how Jesus alters their understanding.  The second act of Mark’s gospel realigns what it means to follow Jesus in light of his true identity.  What false or unexamined ideas about Jesus and his message about God’s rule face alternations in our lives?

		

		

		



		10.30

		Jesus identity is revealed to the disciples.  Then Jesus offers a different take on what God’s Anointed is doing in the world—which is severely resisted by Peter and likely misunderstood by all of the disciples!

		8.27-9.1

		“The Question” focuses on the question and the challenge we have in aligning our answer with the truth of Jesus as he presents himself. (8.27-9.1)

		Amy McLaughlin-Sheasby



		11.6

		Realignment Stories (part one)  The Transfiguration, the healing of the boy, the argument over who is the greatest, the restriction that the disciples placed on a healer—all point to one thing.  The disciples have got a lot to learn, or relearn, to understand what it means to follow Jesus.  What learning or relearning do we have to work on?

		9.2-9.50

		If the demons of Jesus’ world filled people with madness, then the madness present in our world suggest that we have work to do as “The Exorcist” today.  (9.14-19, 38-41)

		D'Esta Love



		

		ACT THREE—Accept the Rule of God! When Jesus comes into Jerusalem, Mark turns the focus is squarely on Him.  It is not the disciples that we see and hear; rather, we see Jesus being presented as doing, acting, speaking.  This drama concludes with a call to the listened to follow Jesus—even though the path is one that is comprised of glory and honor that looks more like a cross than a crown.  The story closes, in the light of the resurrection,  with an implicit invitation: “Will you live with faith. . . . or fear?”

		

		

		



		11.13

		Jesus, like David’s son Solomon, comes into Jerusalem on a donkey.  Mark presents Jesus’ teaching about worship and prayer (11.12-26, 12.28-34, 12.41-44).  He also explores the relationship of Jesus and the “establishment” (11.27-12.44).  Of course, these two things are related!  There are several things that make this challenging for us.  We must keep in mind that we are, in some very real way, the “establishment” today!

		11-12

		“All In” (12.28-34).  In each of the stories in this section of the gospel, Mark is offering commentary on the simple message—Love God and love neighbor.  

		Carson



		11.20

		Endless speculation goes on. . . . and on.  The fully engaged disciple, the one following Jesus, hears Jesus speak about endless speculation and hears the simple command:  “Keep Watch!”

		13

		“One Thousand Gifts” ( a take off on Ann Voskamp’s  book) as a response to the fear and cynicism that presses around us.  (13) Is there a way to consider this as a Thanksgiving theme?

		D'Esta Love



		11.27

		Through the events leading up to his arrest and trial—including the Passover Meal and night of prayer at Gethsemane—the listener observes Jesus practicing attentiveness to God’s will and purpose.   This steadfastness, as a model, stands in contrast to Peter, who falls apart in his moment of testing.  Jesus, for the first time in the whole drama makes a confession of his identity.  Peter, who made the confession of Jesus’ identity in 8.27ff, now, in this moment of trial, denies Jesus.  Disciples of Jesus, like Jesus himself, will be placed in times of trial.  What will our word be?

		14

		“Eating Grass Before Breakfast” was a phrase in an earlier age for a duel between two persons to settle a dispute.  Peter’s challenge also comes in the early morning  and in the moment for truth rejects truth.  The sermon will focus on the our challenge to be truthful disciples (14.66-72)

		Sunday after Thanksgiving; Preacher needed!
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Date Description
2022 Jeff Kryder has notified the Elders late 2022 of his intent/desire to retire from ministry at age 65 (or earlier if finances allow)
23-Nov-23 Jeff Kryder turns 64. Elders can announce to congregation Jeff steps down as minister before Nov 2024
01-Dec-23 Start "soft search" for new minister
01-Apr-23 start "hard search" for new minister

31-Aug-24 Jeff Kryder no longer minister (still on payroll)

OO w>»

30-Nov-23 Jeff Kryder no longer on payroll

What Elders decided 7/17/2023

Jeff Kryder as Senior Minister Jeff as Member Jeff Kryder as Elder/Teacher

Senior Minister Search Interim Preaching Schedule (as needed)

New Senior Minister

A Jeff Kryder gives notice of resignation. At age 65 he is ready to leave full-time ministry (but financialy needs to work until 65)
B Congregation is notified of Jeff's retirement {after November 2023 birthday)

@ start "soft search” (December 2023 - February 2024)

@ Start "hard search” {March 2024 - August 2024)

C  Jeff's steps down from the pulpit (August 31, 2024)

D Jeff's 65th birthday and no longer on payroll (November 2024)
(E) Church Health Assessment (CHA) - with Siburt guidance if considered necessary - to be determined

Siburt Institute recommended model

Jeff Kryder as Senior Minister Jeff Kryder gone or as a member

Senior ter Search

Liminal Space for Transition

New Senior Minister

A Jeff Kryder gives notice of resignation. At age 65 he is ready to leave full-time ministry (but financialy needs to work until 65)
B Congregation is notified of leff's retirement {wait until close to retirement date)

C  Jeff's 65th birthday and he steps down from the pulpit (encouraged to keep a low profile or leave congregation)
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Request from Nathan:

Attend Parents meeting next Sunday the
13, Who can attend?

Request from Jeff:

Sunday, August 20, is Back to School
Sunday. That morning, we will have an
Intergenerational Bible Class that
Nathan, Jeremiah and myself will
facilitate, called "I've Got Your
Back." The class will meet in the gym,
and cover 3rd grade through age

99. College Class - | am inviting you to
join us that day, too. The class will
invite all ages to relate their feelings of
anxiety, discouragement, or being
overwhelmed, particularly related to
"Back to School."

Would you be willing to lead a guided
table discussion that morning?

If you decide you are able to serve, | will
send you the handout for your prep.

Prayer requests:GENERAL (Last
week)

Alec & Wanda Hill — Prayers for three

eye surgeries: Gwen Walker (last week).
Collins Corder, 8/16 & 8/30.

GUEST

Martha Copeland (65+)
3511 W. Chestnut Ave
Yakima, WA 98902
360-970-9866

Alexandra & Daniel Striker (19-25, 26-
35)

314-775-9077

awren0102@amail.com

GENERAL (This week)

Alec & Wanda Hill — Thanks for

safe arrival from NJ last night. We
arrived from the east just as the strong
storm arrived from the west. Brian &
Kelli also arrived safely.

Larica Tucker — Please pray for me son
and my family and me. We need it bad
and thank you. | love you all so much.

CONFIDENTIAL

Nancy Byers — Pray for hér father,
Russell.

Barb Eickele — food pantry clients:

1. Louise — recently diagnosed with a
cancerous spot on her right lung. Wil be
starting radiation and chemotherapy.
2. A young mom who wishes to remain
anonymous. She has 3 children-one of
them is 4 years old and has leukemia.
He has 2 more years of treatment. She
and her husband are struggling with
their marriage, and she said their
relationship is going downhill.

GUEST

Olivia & Greg Walton (26-35)
Oliver, Zen, and Sedona
7540 Ellis Ave
Maplewood, 63143

x Would like to become a member
Xx Would like help w/life, famity or faith
X Interested in a Hospitality Group
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Introduction to the Nine Key Factors

A dashboard summary of the 9 key factors is followed by details of each item under the 9 key factors. Open-ended answers are followed by involvement and demographics. 

In each of the key factors, bar graphs with colored norms show comparisons of each item. 

Red zone is unsatisfactory/well below target. 

Yellow zone is approaching target/could use improvement. 

Green zone is a target 

based on statistical standard deviations typical in research.









The Factors for Church Health

Family Stages

Ministries, Activities

Church Relationships

Finance and Facilities

Worship

Leadership

Vision, Mission, Goals

Spiritual Formation, Discipleship

Congregational Culture, Values









Overall Strengths and Challenges













Summary of Nine Factors











N = 99	

Vision	Ministries	Family	Discipleship	Worship	Culture	Leadership	Relationships	Budget	0.71	0.66	0.6	0.75	0.67	0.6	0.68	0.71	0.7	



Mission, Vision, and Goals











Activities and Ministries











Stages of Life Ministry











Spiritual Formation, Discipleship, Outreach











Worship











Church Culture, Congregational Values











Leadership, Part 1











Leadership, Part 2











Relationships at Church











Budget









Key Factors	

This is a Generous Church	Congregation Understands Budget	Giving Adequately Support	Budget Meets Facility Needs	Facilities Taken Care Of	0.82	0.67	0.73	0.66	0.63	



Involvement Level











Level of Attendance











Length of Membership











My Primary Source of Spiritual Nourishment













What Members Like Most











Like Most: Other



LIKE MOST

Love so many aspects

Family has been here a very long time.

The love of the Lord

Having youth group at someone’s house









What Members Like Least











Like Least: Other




LIKE LEAST

Could use a full time praise leader

Parent of youth and members helping to create a more cohesive group with opportunities to serve.

Sermon topics that address conflicts and struggles in our daily lives.

Sermon tone, volume frequently too loud

The way some people treat other in a very unkind way









Age











Race and Ethnicity











Education











Marital Status











Employment Status











GENDER











Recommendations and Best Practices

Review the summary of the 9 key factors and specific items from the presentation. These serve a dashboard indicators.

Evaluate, ranking them from most to least important.

With your team, consultant, key members, or others, 
look for workable, direct solutions. 

Be aware of the temptation to blame single sources or isolated events; rather consider that many times, problems and their resolutions involve patterns and the entire church system.









Summary of Nine Factors









Total = 99	

Vision	Ministries	Family	Discipleship	Worship	Culture	Leadership	Relationships	Budget	0.71	0.66	0.6	0.75	0.67	0.6	0.68	0.71	0.7	Elders = 4	

Vision	Ministries	Family	Discipleship	Worship	Culture	Leadership	Relationships	Budget	0.73	0.73	0.55000000000000004	0.79	0.64	0.66	0.74	0.78	0.67	
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			 			N = 99


			Vision			71%


			Ministries			66%


			Family			60%


			Discipleship			75%


			Worship			67%


			Culture			60%


			Leadership			68%


			Relationships			71%


			Budget			70%
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			 			Key Factors


			This is a Generous Church			82%


			Congregation Understands Budget			67%


			Giving Adequately Support			73%


			Budget Meets Facility Needs			66%


			Facilities Taken Care Of			63%
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