Processing Questions for Group Leaders

Coach:
 ______________________________


Date:  _______________

Group/Group Leader(s):

3. Weekly meetings:  Your responsibility as a coach is primarily pastoral, though partly managerial.  In order to keep the focus on ministry to people, feel free to skip ahead and use any of the questions in the next section, and then return and complete these questions!

A. 
1.  How many members were present?




2.  How many children were present?




4. How many visitors were present?  What are you doing to follow-up?

1. 
5. Evaluate your time together. How did it 

go? Did caring occur? Did people have significant conversations? Was truth communicated?


5.  Did you do something that was particularly 

effective and might be useful to pass along to other group leaders?


6.  How many people on your group list were 

you in touch with between group meetings?


7.  Do you have a leader-in-training at the 

moment?  If so, who?


B.  Ministry narratives:  Have each group/group leader revisit these areas each month.

1. What are some good things that 

have happened to the people in your care?


2. What are some of the challenges faced by those within your care?




3. What are your concerns about 

your ability to minister to them? Do you have special needs requiring help from the staff or elders?


4. What progress are you seeing in 

your leader-in-training? How are you developing him/her?


 5.  What Bible study topics and 

materials are you using and finding helpful?


6. What serving or outreach 

opportunities are you encouraging or leading your group into? 


7.  What’s next for your group?




8.  What areas of your own 

leadership do you desire to develop or improve?


9.  Follow-up needed: [prayer, 

resources]




Our task is twofold:  helping small groups produce both new believers and new leaders. If we want to see more people come to Christ, we must create more places where people can see and meet Christ. If we want to multiply the number of people becoming disciples of Jesus Christ, we have to multiply the number of disciple-makers.

Thank you for your commitment to minister to the needs of a group of leaders!

The nurture, encouragement, support and prayer you provide for these leaders is VITAL!





Our vision is to be…”the kind of church where dramatic life transformation happens routinely—hungry souls are pouring in; 


people are finding meaningful relationships; 


men, women, and children are coming to faith in Christ; 


believers are maturing into fully committed followers of Jesus Christ; 


and new leaders are constantly released for ministry, 


all in the context of Biblical community.


 That’s the game plan for twenty-first century ministry.”





“Let’s seize the opportunity before us!”





—Carl George, Nine Keys











